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Improving Post 16 Performance and Outcomes

Option 1)

“Developing an outstanding Sixth Form — the characteristics and how to get there.”

e OFSTED Criteria

e Using the DFE’s new Accountability Measures
e Student Experience

e Attainment and Assessment

Session could be run for a group on Heads of Sixth Form_or as a post 16 training event for a single
school and their sixth form staff.

Suitable for Heads of Sixth Form and Post 16 leaders in a school sixth form setting.
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Improving Post 16 Performance and Outcomes

Option 2)

Using Data to improve Post 16 outcomes

e Access to the Learning Plus Uk Data Dashboard

Could be run for a group on Heads of Sixth Form or as a post 16 training event for a single school
and their sixth form staff.

Suitable for Heads of Sixth Form and Post 16 leaders in a school sixth form setting.
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Improving Post 16 Performance and Outcomes

‘ Option 3

‘ Teaching and Learning in the Sixth Form

e Assessment and Assessment for Learning
e Llinear A Levels
e Developing a wider curriculum including the Extended Project

Could be run for a group on Heads of Sixth Form or as a post 16 training event for a single school
and their sixth form staff.

Suitable for Heads of Sixth Form and Post 16 leaders in a school sixth form setting.
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Improving Post 16 Performance and Outcomes

Option 4)

OFSTED Ready Audit and Action Plan (Centre based; 1 to 1 support)

School Based Review (Single School)

We will conduct a review of Teaching, Learning and Assessment using an established Post 16 Audit
Tool. The Review will be honest but developmental and provide realistic actions for improvement.

The Review will cover:

e Prospectus and other marketing materials

e Historic review data of performance around recruitment, retention, attainment and
progression

e Views of Learners and Teachers

e Review of assessments, feedback and marked work

e Extra-curricular

e Learning walks

e Potential for collaboration

e The aggregate response will help determine the nature of Leadership and management in
the school

Audit will include the new DFE Accountability Measures

Post 16 Action Plan — mirroring the current OFSTED Requirements for school sixth form
improvement. Practical steps for improvement.

Suitable for School Leaders, Heads of Sixth Form and Post 16 leaders in a school sixth form setting.

Dates to be agreed with the Centre.
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lan Crawford Post 16 Profile

e 25 yearsin Post 16 education

e Curriculum Adviser for Post 16 in Cumbria and Sandwell

e Deputy in an Outstanding Sixth Form College (Graded
Outstanding 4 times)

* Senior Tutor/Exams Office/Head of Business and Law

* Recently led the Business Dept. from a Grade 3 to 2 at the
City of SOT 6FC (2014-15)

e Learning Plus UK Associate — working with Heads of 6™ Form
and LA advisers across the country on Post 16 Data

* Partnership work 14-19 in Cumbria and Sandwell

e Set up the Holly Lodge Sixth Form Centre in 2011

* A Level Principal Examiner for Business and General Studies

* Moderator for the Project and PSE qualifications

* Chartered Educational Assessor

* NPQH qualified/Prince 2 qualified.

* European Education Projects working with partners across
Europe (Holland, Spain, Ireland, Turkey, Czech Rep and
Hungary)

e STEM Coordinator working with 36 secondaries in Walsall
and Sandwell

* Completed Pupil Premium Reviews

e Ormiston Academies Trust Business Consultant

* Governor

* Taught Business at Keele University 2015

You can follow lan on Twitter @ses1319

“MY NATURAL STYLE OF TEACHING AND LEADERSHIP ISTO
COACH AND SUPPORT. SESSIONS THEREFORE WILL BE
INFORMAL AND INVITE QUESTIONS. GUARANTEED FOLLOW
UP FOR ANY UNRESOLVED SUPPORT ISSUES.”




